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FOREWORD

Community Business is delighted to present this Standard Chartered Bank Women on Boards: Hang Seng Index
2012 report. We are grateful for the ongoing support of Standard Chartered who have once again partnered with us
on this critical piece of research for Hong Kong. We commend the steps taken by Standard Chartered to continue to
lead on this important subject - both for corporate Asia and also for women.

Leadership in most nations today is concerned about inclusion. The question of how to include different factions of
any community is critical for both economic and social development. From a business perspective, the importance
of diversity - and particularly of gender diversity, is an inclusion issue. Enlightened companies understand that
women, just like men, need to be included as employees, customers and other stakeholders. They understand that
women are increasingly making up their workforce and in a place like Hong Kong, women are just as educated and
experienced in many cases as men. Therefore, common sense would say that there are female leaders as well as
male leaders.

However this is not the reality. This latest research demonstrates that only 9.0% of HSI companies have women on
their boards. Even more disappointing perhaps is that only 6.7% of executive directorships are female. This is against
a backdrop of 48% of our labour force' and 55% of our current university students in Hong Kong being female.

Some may argue that the reason for this low percentage of women leaders in the corporate sector is that it takes
many years for leadership to be groomed and perhaps 30 or 40 years ago, Hong Kong did not have the same
pipeline of educated women in the workforce as it does today. This can certainly be part of the reason, but it is not
the major reason. If this were the case, we would expect to see a significant improvement in the numbers of women
in leadership in Hong Kong over time. However as we look at the representation of women on the boards of Hang
Seng Index listed companies - it is clear that we do not.

In 2009, when we last conducted this research, 8.9% of all directorships were women. In 2012, it is 9.0%. A marginal
increase of 0.1% over 3 years. Assuming 5 new female directors are appointed every 3 years, and the total number of
directors stays unchanged at 634, it would take 80 years to achieve 30% of females on our boards and 156 years for

parity.

Community Business research over the last few years has continuously demonstrated that there are many factors at
play which account for the lack of women at leadership. These forces combined can ‘pull’ and ‘push’ the woman out
of the workforce and the key is to understand these issues and try to resolve them. Some of these factors need to be
solved by the individual women themselves - but many do not.

The question becomes whose job is it to get companies to address these issues? Is there a role for government and
what should it be? And who are the other stakeholders in this discussion? Our view at Community Business is that
there is a role for many parties including employers, government, search firms, chambers of commerce and others.
The discussions need to begin.

Specifically on women on boards, this is ultimately a business issue and companies need to understand that
retaining women and having both men and women as part of leadership is critical to growth. Our view is that a
meritocracy must prevail. The best people should have the job - and sometimes the best people are women.

T R —— e

Shalini Mahtani, MBE
Founder
Community Business
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FOREWORD

Standard
Chartered

Standard Chartered has operated for over 150 years in some of the world’s most dynamic markets, leading the way
in Asia, Africa and the Middle East. As one of the world’s most international banks, employing over 85,000 people
representing 129 different nationalities, diversity and inclusion is at the heart of our business and a distinctive
element of our brand and our culture.

At Standard Chartered, we strive to be recognised as a leader in gender diversity and we are delighted to again
support the Standard Chartered Bank Women on Boards: Hang Seng Index 2012 compiled by Community
Business.

In 2009, the research identified the number of women holding positions on the boards of leading companies listed
on the Hong Kong Stock Exchange, namely the Hang Seng Index and found that women accounted for only 8.9%
of the total number of directorships. This report in 2012 is a continuation, providing the latest figures relating to the
representation of women on boards in Hong Kong as well as the profile of the companies on the Hang Seng Index
with female executive directors and new female appointments in 2011. While progress has been made in some
organisations, this report demonstrates that the overall percentage of women in directorship positions has not
improved.

Standard Chartered is proud to support this work which not only confirms the continued challenge we face but also
provides a better understanding of what more can be done. Given the impact of corporate governance on business
performance, we encourage all companies to consider the representation of their boards and work towards
achieving greater diversity and in turn, further success.

e I
S

Jaspal Bindra Benjamin Hung
Group Executive Director and CEO Asia CEO, Hong Kong
Chair, Group Diversity and Inclusion Council Standard Chartered Bank

Standard Chartered Bank
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

This 2012 Standard Chartered Bank Women on Boards: Hang Seng Index 2012 report looks at the
representation of women on the corporate boards of Hong Kong's top companies, as listed on the Hang Seng Index
(HSI). It ranks the companies in terms of the gender diversity of their boards, with those with the highest percentage
of women on their boards appearing at the top.

A full table showing the ranking of the companies listed on the HSI in terms of the gender diversity of their boards is
shown in the Women on Boards League Table: HSI 2012 on pages 6 and 7. At the top of the list is Hang Seng Bank
which has five women (31.3%) on its board of 16. Bank of China Ltd is second with four women (26.7%) on its board
of 15 and HSBC Holdings Plc is third with four women (23.5%) on its board of 17. China Resources Power Holdings
Company Ltd and China Construction Bank Corporation are in fourth place, each with three female directors (21.4%)
on their boards of 14.

This is the second such study of HSI companies and we can see that there has been very little improvement in the
overall representation of women on boards since the last time this study was conducted in 2009.

At the beginning of 2012, 9.0% of all boardroom positions are held by women which represents a nominal
improvement since 2009 when the figure was 8.9%. These directorships are held by 50 different women. Out of the
total of 48 companies listed on the HSIin 2012, 28 companies (58.3%) have women on their boards - which means
conversely 20 companies (41.7%) have no female representation at all. Only one company has a female Chair (China
Resources Power Holdings Company Ltd) and one company has a female CEO (Hang Seng Bank Ltd).

However, there are a couple of positive findings worth highlighting:

- The percentage of women in the top three companies is higher than that of the top three companies listed in
2009 - ranging from 23.5% to 31.3% (as compared to 19.1% to 29.4% in 2009) with each company having at
least four women on their boards.

« The top six ranking companies have at least three women on their boards — a number that is often cited as
being the critical mass required to achieve culture change and allow companies to reap the benefits of gender
diversity.

- Hong Kong continues to perform better than other countries in the region, most notably India (5.3%) and
Singapore (6.9%)" in terms of percentage representation of women on boards.

In examining the representation of women on the boards of the HSI, a number of key trends can be observed:
« Companies in the financial sector perform best in terms of gender diversity — the top three ranking companies
are financial institutions.
« Companies with female executive directors are more likely to have multiple female directors and a higher
percentage of women on their boards.
« Women are on average two years younger than men holding board positions (57.3 years compared to 59.9
years).

This report concludes that female representation on boards continues to remain low in Hong Kong and much more
needs to be done. Many Hong Kong women are qualified for these top positions but it would seem that current
board appointment processes are ignoring their potential contribution. Community Business welcomes changes
to corporate governance rules and regulations in Hong Kong that support a more transparent and open selection
process for board positions and allow greater gender diversity at this level. Hong Kong can likely learn from the
many concrete and practical measures that countries around the world are introducing to ensure greater diversity
of boards and prepare more women for board positions. For bringing more women into the boardroom is not
about women's rights or affirmative action, it is about driving profitable growth and enhancing performance. After
all, greater diversity of thought and perspectives can only be good for business.

o www.communitybusiness.org CShtgptgrae"g
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WOMEN ON BOARDS LEAGUE TABLE: HSI 2012

Company
(New Companies highlighted in

purple)

Female Directors
(Executive Directors highlighted in bold)

1 313% | 16 HANG SENG BANK LTD LEUNG KO May Yee Margaret (325 358%), | CHIEN Kuo Fung
B4 RITERAR SIT KWAN Yin Ping Dorothy (BERgHESTE), gmond
CHIANG Lay Yeun (#&EE%0), (8%
FUNG Anita Yuen Mei CEi/E),
LEGG Sarah Catherine (xfﬁ‘ﬁéﬁ)
2 26.7% | 15 BANK OF CHINA LTD HUANG Danhan (& 3}f), XIAO Gang
FREERITAR 1D BBRAF] LIU Lina (2S5, (K R)
JIANG Yangsong (E&ER),
SUN Zhinzun (FE15)
3 23.5% 17 HSBC HOLDINGS PLC Safra CATZ, Rona FAIRHEAD, Douglas Jardine
EEIERBIRAR Rachel LOMAX, FLINT
CHA Laura May Lun (FB3£1&)
4 21.4% 14 CHINA RESOURCES POWER ZHOU Junqing ([E{2H), ZHOU Junqing
HOLDINGS COMPANY LTD WANG Xiao Bin (IIJ\W) (A1)
EHENERBIRAR LEUNG ElsieGR&5%
4 21.4% 14 CHINA CONSTRUCTION BANK LI Xialong (ZERE), GUO Shuging
CORPORATION Jenny SHILPY, (SBHEH)
FREREELRTTRRIDBIR AT CHEN Yuanling (F&:&1%)
6 200% | 20 CHEUNG KONG (HOLDINGS) LTD | HUNG Siu Lin Katherine Gi/]\i&), LI Ka Shing
RIBEEBRBRAR PAU Yee Wan Ezra (#{5 = (EEH)
WONG Yick Ming Rosanna (EE%N%)
WOO Chia Ching Grace (R{EE)
7 18.2% 1 CHINA LIFE INSURANCE LIU Yingqi (23 7), YUAN Li (EH)
COMPANY LTD ZHUANG Zuojin (311E1E)
FEASRERDERAR
8 17.6% | 17 SWIRE PACIFIC LTD Lydia Selina DUNN (BRs&#n), Christopher PRATT
KERRISGERAT LEUNG KO May Yee Margaret CEEXE55), |(B#CE)
YANG Mun Tak Marjorie (13#&}{Z)
9 16.7% 12 MTR CORPORATION LTD CHENG Yu Wah Eva (8B;3##), CHIEN Kuo Fung
EAEEERAR FANG Meng Sang Christine (J5&4E) (?%/mond
£3
9 16.7% 18 THE PING AN INSURANCE (GROUP) | LI Zhe (32#1), MA Mingzhe
COMPANY OF CHINA LTD LIN Lijun (%EE), (EmRHE
REIF 2R (EEBHERAT | WANG Liping (T FIF)
1 154% | 13 HUTCHISON WHAMPOA LTD CHOW WOO Mo Fong Susan (EI#BE%), |LIKa Shing
MERBERAR LEUNG KO May Yee Margaret (RS X8 |(FEH)
11 15.4% 13 CHINA MOBILE LTD HUANG Wenlin (3532#4), WANG Jianzhou
FREFZEIERAR XIN Fanfei (3£ .3E) (=)
13 125% | 16 INDUSTRIAL AND COMMERCIAL LI Chunxiang (ZE#ii#8), JIANG Jianging
BANK OF CHINA LTD WANG Lili (ERERE) (EEH
R TR TR B RA R
14 11.8% 17 BANK OF COMMUNICATIONS DU Yuemei (kt188:), HU Huaibang
COMPANY LTD FUNG Yuen Mei Anita Of#i/E) (RIZFR)
TBIRITERAR)
14 11.8% | 17 CLP HOLDINGS LTD TSUI LAM Sin Lai Judy (#R#k5E5), Michael
PEZERBIRAT LAW Fan Chiu Fun Fanny (Z&3EH55) KADOORIE
K- ZEm
16 11.1% 9 CHINA SHENHUA ENERGY FAN Hsu Lai Tai Rita GB#2EEZR) ZHANG Xiwu
COMPANY LTD (RER)
AR R D B R A R
16 11.1% 9 BELLE INTERNATIONAL HOLDINGS | HU Xiaoling (#AREES) Ii\l}l{G)Y.u
LTD 15z
BRI BIRAR
18 10.0% | 20 HENDERSEN LAND DEVELOPMENT | FUNG LEE Woon King (ﬁzﬁ@i‘) LEE Shau Kee
COMPANY LTD LEE Pui Ling Angelina (EE{RI%) (FJE)
EEJKEMERRAR
19 9.1% 1 SINO LAND COMPANY LTD IP Alice Mo Lin (E55&) NG Chee Slon%
EMEXBRAR Robert (i)
20 8.3% 12 HENGAN INTERNATIONAL GROUP | WONG Ada Ying Kay (E%15) SZE Man Bok
COMPANY LTD (e t®)
BEREREBEBRAR
20 8.3% 12 HANG LUNG PROPERTIES LTD CHEN Lok Yee Laura (FREZR) CHAN Cichung
[EfEHEBRAR Ronnie (BRELSR)
20 8.3% 12 THE WHARF (HOLDINGS) LTD LEE Yuk Fong Doreen (Z=E %) WOO Kwong
NEEEREBRAR Ching Peter
(BFIE)
A Higher ranking than in 2009 J Lower ranking than in 2009 — Same ranking as in 2009
— Standard

www.communitybusiness.org
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WOMEN ON BOARDS LEAGUE TABLE: HSI 2012

Company
(New Companies highlighted in

purple)

Female Directors
(Executive Directors highlighted in bold)

Standard

23 | 7.7% 13 HONG KONG EXCHANGES AND CHA Laura May Lun (F23£1&) Ronald Joseph
CLEARING LTD ARCULLI (E1£38)
EERAR P RAEEBRAR
24 | 4 | 71% 14 CHINA OVERSEAS LAND & FAN Hsu Lai Tai Rita GO18EE%%) KONG Qingping
INVESTMENT LTD (FLE¥F)
FEB/MERBIRAR]
24 | V| 79% 14 COSCO PACIFICLTD FAN Hsu Lai Tai Rita GEREEZR) XU LIRONG
FPEXFEFERAR (BFII%)
24 |y 7.1% 14 NEW WORLD DEVELOPMENT KI Man Fung Leonie (#2328l CHENG Yu Tung
COMPANY LTD (Ep#aA2)
it R REBRAF]
27 | V| 63% 16 POWER ASSETS CHOW WOO Mo Fong Susan (E#5%) |FOKKin Ning
(previously HONGKONG ELECTRIC Canning
HOLDINGS LTD) (BEgs)
BHEEEFRAR
28 | 4 | 59% | 17 CATHAY PACIFIC AIRWAYS LTD LEE Irene Yun Lien (FI##3&) Christo .pher PRATT
BZEMZEFRAR (B#CE)
29 | A | 0.0% 8 ESPRIT HOLDINGS LTD Hans-Joachim
BIRIRIKERBR AR KORBER
29 | - 0.0% 8 TENCENT HOLDINGS LTD MA Huateng
REHIERE BIRAR) [l 9)
31 | - 0.0% 9 ALUMINUM CORPORATION OF XIONG Weiping
CHINALTD (REHET)
FREISRE AR BRRA R
31 | - 0.0% 9 THE HONG KONG AND CHINA GAS LEE Shau Kee
COMPANY LTD (EFEkE)
FEARAPEERBRAR
33 0.0% 9 AIA GROUP LTD TSE Edmund Sze
RIBRIEIERBIRAR Wing GHIE4%)
33 0.0% 9 CHINA COAL ENERGY COMPANY WANG An
LTD ] (F%)
FRE IR RE R EE B B R AR
33 0.0% 9 TINGYI (CAYMAN ISLANDS) WEI Ing-Chou
HOLDINGS CORPORATION (ZRFEM)
[REMEIZEABRAR]
36 | V| 00% 10 LI & FUNG LTD FUNG Kwok King
FEHRRAF Victor CEEFE)
36 | 4 | 00% 10 CHINA UNICOM (HONG KONG) LTD CHANG Xiaobing
RERE %ﬂ’fﬁd:.(é%)ﬁx@ﬁﬁﬁ (B/hF)
ATF]
36 | V| 00% 10 CNOOC LTD. WANG Yilin
RS FRMBRAR] (EEH)
39 [ 4 | 00% 12 BANK OF CHINA (HONG KONG) LTD XIAO Gang
FRESRIT(ER)BRAR (H#)
40 0.0% 13 WANT WANT CHINA HOLDINGS LTD TSAl Eng-Meng
FREIRTAEIZRS A F) (Z=£7RH
4 | 1 | 00% 13 CITIC PACIFIC LTD CHANG Zhenming
FIEREBRAR (BRRA)
4 | - | 0.0% 13 CHINA RESOURCES ENTERPRISE LTD QIAO Shibo
EBRIZEBRAR (BHIR)
40 0.0% 13 CHINA RESOURCES LAND LTD WANG Yin
EHEHERAF (EED)
40 | V| 0.0% 13 PETROCHINA COMPANY LTD JIANG Jiemin
FEEHRARRGERAR (5280
45 | 3 | 0.0% 15 CHINA MERCHANTS HOLDINGS FU Yuning
(INTERNATIONAL) COMPANY LTD (BE®)
B REEERATR
45 | | 0.0% 15 CHINA PETROLEUM & CHEMICAL WANG Tianpu
CORPORATION (SINOPEC CORP) (EXE)
FRERR{E TRRSBERATR
47 | 3 | 0.0% 16 SUN HUNG KAI PROPERTIES LTD KWOK Ping-
HEEMEREERAR kwong, Thomas
(3B4A3I)
48 |y | 0.0% 17 THE BANK OF EAST ASIA LTD LI Kwok Po David
REEIRITERAR] (Z=HEE)
A Higher ranking than in 2009 J Lower ranking than in 2009 — Same ranking as in 2009
www.communitybusiness.org il g 0
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INTRODUCTION

INTRODUCTION

Community Business has long championed the role of women in the corporate arena in Asia. From the publication
of one of its earliest reports ‘Women Leaders in Hong Kong” to the more recent launch of its ‘Gender Diversity
Benchmark for Asia 2011",° Community Business has presented the case that women have an essential contribution
to make to business but remain under-represented at senior levels of their organisations.

The debate about women on boards is heating up as an increasing number of governments and companies
recognise the link between greater board diversity and improved corporate governance and enhanced business
performance. A growing body of research proves that diversity of experience and views creates better decision-
making, which equally applies in a company’s boardroom. Global research from McKinsey, Bain & Company

and Catalyst demonstrate that when there are more women in senior management and the boardroom, those
companies produce better financial results for shareholders than their less diverse comparators. This is aside from
the obvious benefit of a company reflecting its own customer base. Half or more of purchasing decisions in most
countries are currently made by women, so it makes good business sense to include more women in top corporate
management roles.”

A number of reports and studies have emerged highlighting the disparities between countries and sectors around
the world. In September 2009, Community Business partnered with Cranfield School of Management in the UK to
produce the inaugural Women on Boards: Hang Seng Index 2009 report, also sponsored by Standard Chartered
Bank. This was followed in September 2010 by the publication of the Standard Chartered Bank: Women on
Corporate Boards India 2010 report. Both these pieces of work have been widely referenced as a means to initiate
debate around the benefits of greater gender diversity on boards in Asia as well as a wider discussion about the
advancement of women in the region. This Standard Chartered Bank Women on Boards: Hang Seng Index 2012
report provides a timely update of the representation of women on the boards of Hong Kong’s leading companies.

The call to increase gender diversity on boards is not a new business issue, but approaches on how to achieve it
differ significantly. They include coercive measures via regulation, voluntary codes of practice, as well as more
market-driven collaborative efforts.

Worthy of particular mention is Lord Davies’ report ‘Women on Boards’ published in February 2011 in the UK which
sets out a series of recommendations to increase the number of women on company boards. The study suggests
that listed companies in the UK should publish the number of women sitting on their boards and working in their
organisations. It also recommends that businesses in FTSE 350 companies should set their own targets for increasing
female representation on their boards by 2015. Lord Davies suggests that the FTSE100 should challenge themselves
to increase the proportion of female directors on their boards to 25% by 2015.°

Other examples include:

-In February 2002, the Norwegian government gave a deadline of July 2005 for privately listed companies to
raise the proportion of women on their boards to 40%.’

- Spain passed a gender equality law in 2007 obliging public companies and IBEX-quoted firms with more than
250 employees to reach a minimum of 40% representation of men and women on boards by 2015."

- France has passed a bill applying a 40% quota for female directors by 2016."

-In June 2011, Belgium proposed legislation for a one-third quota of women on boards. The law is still to be
approved by the Senate but provides for the quota system to come into force from 2012. Under the new rules,
each time a director leaves, he or she is to be replaced by a woman until the quota is fulfilled."”

- Since July 2010, Australia requires all listed companies to disclose information about the proportion of women
on the board and to provide progress reports on gender objectives."

- Singapore and Malaysia propose incorporating specific references to gender diversity in their code of conduct
for listed companies. In 2011, Malaysia set a target for 30% representation of women.

e www.communitybusiness.org CShtgptgraerg



INTRODUCTION

In the wake of the recent global economic crisis, there has been much debate about the need for tighter
corporate governance standards — not just globally but also in Hong Kong. Indeed there have been many recent
developments in Hong Kong, including a review of the Corporate Governance Code and associated Listing Rules
and the introduction of the Securities and Futures (Amendment) Bill 2011.

The Hong Kong Stock Exchange Listing Rules split corporate governance requirements as follows:
1. Listing Rules where compliance is mandatory.
2. Code on Corporate Governance Practices
« Code provisions on a comply or explain basis
« Recommended best practices (RBPs) which are voluntary

The recent changes are wide reaching, although most are changes to the Code and involve upgrading RBPs to Code
provisions. There has been a particular focus on increasing the responsibility and accountability of non-executive
directors. However there are a number of changes that have a particular impact on the composition of boards.
These include:

« Number of Independent Non-Executive Directors (INEDs). Previously the Code provision highlighted that every
board should have at least three INEDs. This has now been updated to state that INEDs should constitute at
least one third of the board (effective 31 December 2012 for existing issuers).

« Remuneration Committee. Previously a Code provision, from, April 2012, a Remuneration Committee is
obligatory and it is stated that the majority of members (including the chairman) must be INEDs.

« Nominations Commmittee. Upgraded from a RBP to a Code provision, all companies should have a
Nominations Committee. It is further stipulated that this should be made up of a majority of INEDs and be
chaired by an INED or board chairman. A key function of this Committee is to review the size, structure and
composition of the board (including selection of INEDs).

As the composition of boards becomes subject to greater scrutiny and companies in Hong Kong are called to make
changes to their boards, it opens up the possibility for greater debate around the diversity of boards. In particular
the value diversity of all kinds brings to independence and the quality of decision-making. Considering the gender
diversity of boards is clearly central to this. The timing of the release of this report which includes the Women on
Boards League Table: HSI 2012 is all the more relevant in this context.

This research looks at the representation of women on the boards of Hong Kong's leading companies, as listed on
the Hang Seng Index (HSI).

The HSl is a freefloat-adjusted market capitalisation-weighted stock market index in Hong Kong. It includes the
largest and most liquid stocks listed on the Main Board of the Stock Exchange of Hong Kong. It is used to record
and monitor daily changes of the largest companies of the Hong Kong stock market and is the main indicator of
the overall market performance in Hong Kong. As of 10 January 2012, there were 48 HSI constituent stocks in total.
These companies formed the focus of this study.

The methodology for this research was modelled on that of the Women on Boards: Hang Seng Index 2009 report.
Data was collated primarily from publicly available sources. These included corporate websites, annual reports and
internet searches. The data was also cross-checked against David Webb's (of Webb-site.com) proprietary database,"
particularly with regards to: age of directors, tenure of directors and new appointments. The data was collected by
Community Business and entered into spreadsheets with a cut off date of 10 January 2012. It should be noted that
the data does not reflect changes - either pre-announced or otherwise, after that date.

Csr:;lﬂg?é’g \ www.communitybusiness.org e



FINDINGS

FINDINGS

1. GENERAL COMPOSITION OF HSI BOARDS

To set the context for the examination of the representation of women on boards in Hong Kong, Table 1 shows the
overall composition of the boards of the Hang Seng Index (HSI). It looks at the split between executive and non-
executive roles as well as the proportion of independent non-executive directorships. The equivalent numbers for
2009 are also shown by way of comparison.

Table 1: Composition of Boards on HSI

ompanie HSI Companies
0 2009
Executive Directors 223 (35.2%) 214 (36.6%)
Non-Executive Directors (NEDs) 411 (64.8%) 371 (63.4%)
Total Directorships 634 585
Independent NEDs 247 (60.1%) 221(59.6%)

The number of companies listed on the HSI has increased by six, from 42 companies in 2009 to 48 companies in
2012. One company from 2009 is no longer listed (Foxconn International Holdings Ltd) which means seven new
companies have been added to the index. These are highlighted in purple in the Women on Boards League
Table: HSI1 2012 on pages 6 and 7. The increase in total number of directorships from 585 to 634 (8%) reflects the
additional companies added to the list. Despite these additions there has been no significant change in the overall
composition of boards in terms of the split between executive and non-executive directors and the percentage of
directors who are deemed to be independent.

2. PROFILE OF HSI COMPANIES

The HSl is broken into four sub-indices: the Hang Seng Commerce and Industry Sub-Index, the Hang Seng Finance
Sub-Index, the Hang Seng Properties Sub-Index and the Hang Seng Utilities Sub-Index. The distribution of the 48
companies across these sub-indexes is shown in Chart 1. Compared to 2009, there are four additional companies
in the Commerce and Industry Sub-Index, and one additional company in each of the Finance Sub-Index and
Properties Sub-Index.

Chart 1: Distribution of HSI Companies by Sub-Index

Utilities
8%

Properties
15%
® Commerce and Industry

Finance

= Properties

Utilities
Commerce
Finance and Industry
25% 52%
S o itvbusi Standard
@ www.communitybusiness.org Chartered \



FINDINGS

The Women on Boards League Table: HSI 2012 on pages 6 and 7 shows a ranking of the companies in terms of
the representation of women on their boards. An immediate observation is that the percentage of women in the
top three companies is higher than that of the top three companies listed in 2009 and that the top three companies
are all in the financial sector.

In top place for 2012 is Hang Seng Bank Ltd, with five of its 16 board members (31.3%) being female. Four
women hold non-executive directorships and one woman holds an executive directorship. This is a remarkable
improvement as Hang Seng Bank ranked 14 in the 2009 report with two women on its board of 15 at that time.

Bank of China Ltd maintains its position in second place, with four of its 15 board members (26.7%) being women,
all of whom are non-executive. This actually represents an improvement since 2009 where 20.0% of its board were
women, as Bank of China Ltd has added one additional woman to its board.

In third place is HSBC Holdings Plc with 23.5% female board directors. The four women on its board of 17 all hold
non-executive director positions. In appointing one additional woman and reducing the size of its board from 21 to
17, HSBC Holdings Plc has climbed from its ranking of 11 in 2009 to ranking 3 in 2012.

In joint fourth place, with 21.4% female representation, are China Resources Power Holdings Company Ltd and
China Construction Banking Corporation. Both companies have three out of 14 female board members. China
Resources Power Holdings Corporation has increased the number of women to three and is one of three companies
with two female executive directors (the others are Cheung Kong (Holdings) Ltd and China Mobile Ltd). However,
China Construction Bank, which ranked number one in the previous study, has lost two female directors since 2009.

Cheung Kong (Holdings) Ltd, in sixth place with 20.0%, continues to have four female directors on its board of

20, two of whom are executive directors and two non-executive directors. China Life Insurance Company Ltd is in
seventh place with 18.2%, two women on its board of 11, one of whom has an executive role. Swire Pacific Ltd is in
eighth place with 17.6%, three women on its board of 17, all non-executive directors. A further two companies, MTR
Corporation Ltd and The Ping An Insurance (Group) Company of China Ltd are in joint ninth position with 16.7%.
One of the women at The Ping An Insurance (Group) Company of China Ltd holds an executive directorship.

Looking at this ranking, two companies are worthy of particular mention. China Resources Power Holdings

Company Ltd is the only company on the HSI with a female Chair, ZHOU Junging (E{£J8) and Hang Seng Bank Ltd
continues to be the only company with a female CEO and Vice Chair, LEUNG KO May Yee Margaret (25 3£5%).

Table 2: HSI Companies with Women on Boards

0 2009 Relative Increase or

0 % No. % Decrease Since 2009
Companies with at least one female director 28 58.3% 28 66.7% Decrease
Companies with multiple female directors 16 33.3% 15 35.7% Decrease
Companies with no female directors 20 41.7% 14 33.3% Increase
Companies with female executive directors 12 25.0% 13 31.0% Decrease

Looking first from a company perspective, of the 48 companies listed on the HSI, 28 (58.3%) companies have women
on their corporate boards - either in executive director or non-executive director positions, whether deemed
independent or not. This number has not changed since 2009.

The number of HSI Companies with multiple female directors is 16 (33.3%) which represents an increase by one
company but a slight percentage decline overall from 2009. This data point is significant because international

research suggests that it is only once a critical mass of women in the boardroom is reached - with three or more
believed to be the tipping point — that real culture change, can occur.' Indeed, often cited business research by
Kanter'” highlights that at least 15% of any board needs to be comprised of women in order for the company to
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truly reap the benefits of gender diversity. Until then, there is danger that the individual woman will assimilate with
her male peers to the extent that the benefits of diversity are not fully realised. Using 15% as a barometer therefore,
only 12 companies or one-quarter of those listed on this HSI would appear to be gaining from the gender diversity
of their boards.

What is of concern is that the number of companies with no female representation on their boards has increased
from 14 companies (33.3%) to 20 companies (41.7%).

The number of companies with female executive directors has also dropped from 13 to 12 representing just 25.0%.
The representation of female executive directors is important and is examined further in Section 6.

Table 3: Representation of Women on Boards of HSI Companies

Key Gender Diversity Numbers 2012 2009
TR N %

Total number of directorships 634 585

Total female held directorships 57 9.0% 52 8.9%
Total number of executive directorships 223 214

Female executive directorships 15 6.7% 15 7.0%
Total number of non-executive directorships 411 371

Female non-executive directorships 42 10.2% 37 9.9%
Number of women holding HSI directorships 50 47

As Table 3 indicates, out of a total of 634 directorships on HSI corporate boards only 57 directorships are held by
women. This gives an overall percentage of 9.0% and represents a nominal and disappointing improvement since
2009. Whilst the total number of directorships has increased (due to the additional number of companies on the
HSI) by 49, only 5 of these additional positions are held by women. 50 women hold these 57 directorship roles,
representing an overall increase of only 3 women since 2009.

Comparing this to international figures, it can be seen in Chart 2 that although this percentage is low, Hong Kong
actually performs better than several countries in Asia, namely, India,'® Singapore,'® Malaysia’’ and Mainland China.”'

However Hong Kong lags behind other markets — namely Australia,** UK,”” US** and most notably, Norway.”

Chart 2: Percentage of Women on Boards - An International Comparison

Norway (2011) — 40.1%

usS (2011) - 16.1%
UK (2011) | 15.0%
Australia (2011) - 10.9%
Hong Kong (2012) - 9.0%
China (2011) - 8.1%
Malaysia (2011) - 7.8%
Singapore (2011) - 6.9%
India (2010) - 5.3%
0% 1 d% 20I% 3OI% 4OI% SOI%

Q www.communitybusiness.org CShtgptgfe"g \



FINDINGS

In examining the gender diversity of boards it is interesting to look at the number of executive directorships held

by women. In many respects this can be viewed as a true measure of gender diversity within an organisation, as

it indicates that the company’s working environment is such that women have successfully risen up through the
organisation to reach board level. By contrast, appointing women to non-executive roles is sometimes easier to do
and can be regarded as a quick fix to improving the gender diversity of boards. However, external appointments are
also often more susceptible to the vagaries of a subjective appointment process, with all the pitfalls of stereotyping
and unconscious bias.

Table 4: Representation of Female Executive Directors on HSI Boards

0 2009 Relative Increase or
0 % No. % Decrease Since 2009
Total number of female directorships 57 9.0% 52 8.9% Increase
Female directorships that are executive 15 26.3% 15 28.8% Decrease
Total number of executive directorships 223 214
Executive directorships that are held by women 15 6.7% 15 7.0% Decrease

Of the total of 57 directorships held by women, 15 are executive director roles which represents 26.3%. Looking at
this as a percentage of the overall number of executive directorship roles which is 223, this represents just 6.7%.
Given that the overall number of executive directorships has grown by 9 but the number of women has remained
static since 2009, both these figures represent an overall percentage decline.

At the same time the number of companies with female executive directors has dropped (see Table 2). Only

twelve of the 48 companies (25.0%) listed on the HSI now have female executive directors. The profile of these 12
companies is shown in Table 5. The composition of this list has changed since 2009. There are two new companies,
Industrial and Commercial Bank Ltd and Sino Land Company Ltd, whilst three of the original companies have lost
their female executive directors (China Construction Bank Corporation, COSCO Pacific Ltd and Li & Fung Ltd). Three
of the companies in this list have two female executive directors.

Table 5: Profile of 12 Companies on HSI with Female Executive Directors

Rank | Company % Female Total Female Sector Total
Board Female Executive Board Size
Directors Directors
1 |Hang Seng Bank Ltd 31.3% 5 1 Finance 16
4 | China Resources Power Holdings 21.4% 3 2 Utility 14
Company Ltd
6 |Cheung Kong (Holdings) Ltd 20.0% 4 2 Property 20
7 | China Life Insurance Company Ltd 18.2% 2 1 Bank 11
9 | The Ping An Insurance (Group) 16.7% 3 1 Bank 18
Company of China Ltd
11 |Hutchison Whampoa Ltd 15.4% 2 1 Commerce 13
& Industry
11 | China Mobile Ltd 15.4% 2 2 Commerce 13
& Industry
13 |Industrial and Commercial Bank of 12.5% 2 1 Bank 16
China Ltd
18 |Hendersen Land Development 10.0% 2 1 Property 20
Company Ltd
19 |Sino Land Company Ltd 9.1% 1 1 Property 11
20 |The Wharf (Holdings) Ltd 8.3% 1 1 Commerce 12
& Industry
27 |Power Assests (previously Hongkong 6.3% 1 1 Utility 16
Electric Holdings Ltd)
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It is interesting to note that 11 of the 12 companies who have female executive directors are ranked in the top 20
of the Women on Boards League Table: HSI 2012. This suggests that companies with female executive directors
are also more likely to have multiple female directors and a higher overall percentage of women on their board. As
highlighted in the previous report, it is not possible to comment on the direction of causality — that is which came
first, female executive directors or female board directors, but there does appear to be a link.

The 15 executive director roles are held by 14 different women, as listed in Table 6. Although the overall number of
women has not changed since 2009, there are some changes to the list, with three additional names, including

IP Alice MoLin (E£55&) of Sino Land Company Ltd, WANG Lili (E&EgE) of Industrial and Commercial Bank of China
Ltd and ZHOU Junqing (E£J8) of China Resources Power Holdings Company Ltd.

China Resources Power Holdings Company Ltd is the only company on the HSI with a female Chair, ZHOU Junging
(B2 and Hang Seng Bank Ltd continues to have the distinction of being the only company on the HSI with a
female CEO, LEUNG KO May Yee Margaret (322 E55).

Table 6: Executive Roles Held by Women

Name Job Title Company
CHOW WOO Mo Fong Susan Deputy Group Managing Director |Hutchison Whampoa Ltd
(BEAEF) Executive Director Power Assets

(previously Hongkong Electric Holdings Ltd)

FUNG LEE Woon King (52 {a15)
HUANG Wenlin (33Z#k)

IP Alice Mo Lin (&)

LEE Yuk Fong Doreen (ZE7)
LEUNG KO May Yee Margaret
[E=SES)

LIU Yingqi (BZ7E)

Hendersen Land Development Company Ltd
China Mobile Ltd

Sino Land Company Ltd

The Wharf (Holdings) Ltd

Hang Seng Bank Ltd

The Treasurer

Vice President

Executive Director

Executive Director
Chief Executive Officer

Vice President China Life Insurance Company Ltd

PAU Yee Wan Ezra (£855=)

Executive Director

Cheung Kong (Holdings) Ltd

WANG Lili (EEERE)

Managing Director

Industrial and Commercial Bank of China Ltd

WANG Liping (EF|F)

Senior Vice President

The Ping An Insurance (Group) Company of
China HLtd

WANG Xiao Bin (E/]\#)

Chief Financial Officer

China Resources Power Holdings Company
Ltd

WOO Chia Ching Grace (R1£)

Executive Director

Cheung Kong (Holdings) Ltd

XIN Fanfei (2 FLFE)

Vice President

China Mobile Ltd

ZHOU Junging ([E{&IEN)

Chair and Executive Director

China Resources Power Holdings Company

Ltd

50 women hold 57 directorships on the HSI. This means some women hold more than one directorship. There has
been some debate about the pros and cons of corporate board members holding multiple directorships in various
companies and the academic research on this matter appears inconclusive.

Table 7: Women Holding Multiple Directorships in HSI Companies
3 seats
2 (4.0%)

2 seats |
3 (6.0%)

1 seat |
45 (90.0%)

Number of Seats |
Number of Women

Table 7 shows that within the HSI, by far the majority (90.0%) of women hold just one directorship. However, three
women hold two directorships - FUNG Yuen Mei Anita (&8 /&), CHA Laura May Lun (58 Z1#&) and CHOW WOO Mo
Fong Susan ([EIEH3L75). Mrs Chow'’s situation is unusual in that she hold two executive directorships. Power Assets
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(previously Hong Kong Electric Holdings Ltd) and Hutchison Whampoa Ltd are both members of Cheung Kong
Group. Two women have three directorships within the HSI - they are LEUNG KO May Yee Margaret (3275 38%) and
FAN Hsu Lai Tai Rita GB1RAEEZR).

In examining the composition of boards it is interesting to look at the age and tenure of directors.

Table 8: Age and Tenure on Boards

2012 Age Tenure on Board

A
Men 59.9 years 56.1 years 62.2 years 6.5 years 0 - 44 years
Women 57.3 years 57.6 years 56.8 years 4.8 years 0-35years

The average age of male directors is 59.9 years and the age range is 29 to 87, with 14% of male directors being over
the age of 65. Looking at the same statistics for women, the average age of female directors is 57.3 years, the age
range is 42 to 73 and 12.2% of the women are over the age of 65.

These numbers show that the women are on average two and a half years younger than the men holding board
positions. This is a pattern that is generally seen internationally.” It is interesting to note too that the executive male
directors are on average 6 years younger than the non-executive male directors. However, this does not seem to be
reflected with the women. The average age of female non-executive directors is 56.8 years whilst the average age of
female executive director is slightly older at 57.6 years.

There is increased interest in the tenure of directors and debate about whether term limits ought to be enforced

to prevent directors becoming too entrenched and distant from the interests they are meant to represent. Hong
Kong's own Code of Practice on Corporate Governance states that ‘non-executive directors should be appointed for a
specific term, subject to re-election™ and that ‘serving more than nine years could be relevant to the determination

of a nonexecutive director’s independence.*®

For the purpose of this study, we looked at the year directors were first appointed to a board position in the
company — in whatever capacity, rather than the year they were appointed to their most current role.

The average tenure for male directors is 6.5 years and 4.8 years for women. This does not seem excessively long
and is comparable to other markets such as the UK where average tenure in 2010 was 5.3 years for men and 4.1
years for women.” However a closer look, shows that the range is wide - varying from those who have just been
newly appointed to those who have been board directors for as many as 44 years in the case of men, and 35 years
for women. This may be explained by the high percentage of family controlled businesses listed on the Hang Seng
Index.

While many agree that tenure probably should not be called out as a key criterion for continued board membership,
boards do need to keep their talent refreshed.

‘Organisations may want to consider the best range of tenure for the future, given their unique
characteristics, and include length of service as one element they assess to enhance overall
board effectiveness. More important, however, companies could benefit from being more
strategic about managing their board talent, just as they are becoming more conscious of
managing their employee talent.”

Certainly a more frequent level of turnover would open up opportunities for new candidates to be considered on a

more regular basis — and with it potentially more opportunities for women.

This report is based on data as of 10 January 2012. In looking at new appointments therefore it refers to new
director appointments made throughout 2011. Of 69 new appointments to director positions of companies listed
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on the HSIin 2011, seven were appointed to women, representing just 10.1%. As shown in Table 9, this compares to
10 new appointments in 2010 and eight in 2009 and represents a slight year on year percentage decline.

Table 9: New HSI Appointments 2009-2011

| 2009 | 2010 2011
New female appointments 8 10 7
New male appointments 55 79 62
Total new appointments 63 89 69
Female % of new appointments 12.7% 11.2% 10.1%

One of these seven women in 2011 previously held directorships on other HSI companies - CHA Laura May Lun (52
Z1#). The other six are brand new appointments: FUNG Yuen Mei Anita (E#i/8), LEGG Sarah Catherine (EI%E5),
ZHOU Junging (F&E0), DU Yuemei (#11524£), LAW Fan Chiu Fun Fanny (F23G#{%¥) and IP Alice Mo Lin (B2 ).

As highlighted in the previous report, at this slow rate of change it will take many decades to reach any sort of
gender parity on HSI boards. Directors are appointed to board positions for a number of years, and as seen above
tenure can be enduring. This is why in other countries, such as the UK, emphasis has been placed on the altering
figures of the ‘flow’ of new directors, as opposed to just focusing on the figures relating to the ‘stock’ of current
directors. For example, in 2010 the UK Government set an aspirational target that by 2015, 50% of new public

appointments to public boards be held by women.”
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CONCLUSION

CONCLUSION

This Standard Chartered Bank Women on Boards: Hang Seng Index 2012 report is the second study of its kind
for Hong Kong. It has highlighted that there has been very little change in the overall representation of women on
boards on Hong Kong's leading companies since the last time this study was conducted in 2009.

The percentage of women on boards remains low at just 9.0% and the number of companies with no women on
their boards has increased to 41.7%. With just 10.1% of new appointments in 2011 being awarded to women, it is
clear that without a concerted effort, progress will continue to be painstakingly slow.

More governments and companies - both internationally and in the region, recognise the economic importance

of harnessing the potential of their women and are turning their attention to this important topic. Some countries
are introducing new recommendations and guidelines to promote greater gender diversity of boards, whilst others
are introducing quotas, aspirational goals and reporting requirements to drive the numbers up. Arguably of more
importance is the number of concrete and practical measures that are being introduced to garner support and
build the talent pool of women to take on board roles. UK for example, has seen the formation of the 30% Club -

a group of Chairmen voluntarily committed to bringing more women on to UK corporate boards and reaching a
desired target of 30%.” Singapore has launched the 100 BoardAgender Champions campaign, acknowledging a
group of 100 leaders who publicly support the advancement of women into the ranks of senior leadership and into
the boardroom.” The Australian Institute of Company Directors has launched a mentoring programme that brings
together senior listed-company chairmen with highly talented and qualified women in a 12-month mentoring
relationship.* Malaysia is proactively developing a registry of senior women and providing them with the extra
training and support they need to take on board roles.”

There is clearly much that Hong Kong can learn from international experience and openness to the exchange of
ideas on this critical issue is essential if progress is to be made. Certainly this is an important subject for Hong Kong
and merits a much higher level of public awareness and public discussion.

Community Business welcomes changes to corporate governance guidelines in Hong Kong. It is hoped that the
move for greater transparency and accountability will pave the way for greater discussion around the importance
of diversity of boards — and particularly gender diversity. The new requirement in Hong Kong for companies to have
a Nominations Committee responsible for the composition of the board provides the ideal catalyst for facilitating
discussion on this topic. As companies appoint directors to their boards, they are encouraged to think strategically
- ensuring they have a diversity of perspectives that better reflect their key stakeholders, namely their shareholders,
customers and employees. In so doing, they will naturally open up more possibilities for women.

As previous studies have highlighted, not least Community Business’ own,” Hong Kong has no lack of talented,
qualified and ambitious women. Whilst some of these women may not have direct board experience, there is

much that can be done to prepare these women for board positions. Community Business calls upon government,
investors, corporate and industry associations, chambers of commerce, companies and executive search firms to
engage in dialogue, work together and identify specific measures that can be introduced to build the pipeline of
‘board-ready’ women and increase the representation of women in Hong Kong's boardrooms.The benefits for Hong
Kong as a whole will be far-reaching.

Community Business congratulates the companies that appear at the top of the Women on Boards League Table:
HSI 2012 and particularly the top ten companies that have over 16% of their boards made up of women. Once
again it is our hope that other companies will be inspired by their example and that in future editions of this report
we will see an increase in the number of women on boards of the HSI.
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