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INTERNATIONAL FOUNDATIONS OF DIRECTORSHIP

Accelerate  
your global career 

Overview
This program offers a comprehensive and global view of governance, 

strategy, risk and finance as they relate to directors. Designed 

especially for senior executives and directors working across regulatory, 

cultural and social borders, this program offers a unique professional 

development opportunity.

Armed with the knowledge and currency to fulfil your professional 

duties and responsibilities, you will be better prepared to navigate 

complex governance challenges, boost company performance and make 

a lasting contribution to both your board and organisation.

What will you learn?

Day 1 – Governance for International Directors

The Role of the International Director and the International Board
An exploration of the role of the board, directors, chairmen and 

management in organisations operating across international borders.

Introduction to Board Meetings and International Governance
Discover the composition and structure of effective boards and meeting 

procedures, taking account of cultural influences that impact board 

dynamics and how a board exercises its governance responsibilities.

Day 2 – Strategy and Risk for International Directors

Introduction to the Strategic Role of the International Director
An overview of basic strategic planning frameworks and the director’s 

role in formulating and overseeing strategy.

Risk: Issues for International Directors
An introduction to the director’s role and the board’s responsibility  

in risk oversight and monitoring. 

Day 3 – Finance for International Directors

Introduction to Financial Information for International Directors
A straightforward introduction to financial statements from the 

director’s perspective including the three key financial statements – 

balance sheet, income (profit and loss) and cash flow.

Date: 

Wednesday 22 April 2015  

Governance for International Directors

Thursday 23 April 2015  

Strategy and Risk for International Directors

Friday 24 April 2015

Finance for International Directors

Time: 

9.00am to 4.00pm each day

Venue: 

Pan Pacific Singapore

7 Raffles Boulevard, Marina Square

Singapore

DPD: 

8 DPD units per course (one day) attended. 

Up to 24 DPD units are available when you 

attend all three days. 

Cost: 

All courses – three full days

Member: AUD$2,250.00

Non member: AUD$3,125.00

One day course – one full day

Member: AUD$900.00

Non member: AUD$1,250.00  

Contact: 

Lee-Anne Smith 

t: +61 8 9320 1718  

e:lasmith@companydirectors.com.au
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Assessing Financial Performance for International Directors
A guide to the financial performance of a company from the 

director’s perspective. 

Who should attend?
This program is suitable for both those looking for a 

comprehensive introduction to the key areas of international 

directorship as well as those seeking to refresh their existing 

governance knowledge.

More specifically, the program has been designed for:

• Senior executives of multi-national organisations who  

report to a board

• Executive and non-executive directors of multi-national 

organisations 

• International business owners

• Those preparing to enrol in the International Company 

Directors Course

How will you benefit?
Upon completion of the program you will:

• Understand the role and responsibilities of a director  

in an international context

• Work more effectively with your board to drive positive 

performance outcomes

• Identify and mitigate the risks faced by international 

directors and multi-national companies

• Enrich the contribution you make to your board  

and organisation

• Demonstrate currency on contemporary international 

corporate governance practice

• Immediately apply your learnings to real-world situations

How is the program delivered?
This program has been structured to provide optimum 

flexibility for busy executives and directors.

While it is recommended that participants attend all three 

days to gain maximum benefit, you may choose to only enrol 

in the days that best meet your current development needs. 

What makes this learning experience unique is the way 

facilitators draw upon real-world case studies and the 

experiences of  participants to contextualise content and 

promote robust discussion and debate.

Our courses
Our world-leading director development programs are 

engaging, contemporary and applicable to your role. 

Designed by expert educators with the input of experienced 

directors and subject matter experts and facilitated by 

practising directors, they provide you with the credible skills 

and practical knowledge needed to excel. You will take away 

key insights, valuable tools, and frameworks to help you and 

your board. 

In-House
This program can also be delivered to whole boards or senior 

executive teams in the convenience and privacy of your 

own premises. 

For more information about In-House delivery 

please contact us.

About us 
We are Australia’s pre-eminent organisation for directors, dedicated to making a difference to the quality of governance and 
directorship. We provide education, information and advocacy for company directors. With offices in each Australian state and 
a growing international division, we have more than 35,000 members. 

We are also a founding member of the Global Network of Directors’ Institutes (GNDI). Membership of GNDI provides us 
with a forum to demonstrate the leadership of Australian directors internationally, and to share expertise in corporate 
governance and professional director development.

For more information on membership, visit companydirectors.com.au/membership

companydirectors.com.au/ifod



For further information or to enrol please contact

t: +61 8 9320 1718 

e: lasmith@companydirectors.com.au 

w: companydirectors.com.au/ifod

04697-1_15


